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What do we do?

Vision

Goals & Objectives

Children, Youths, and everyone
who is underfinanced or
disadvantaged can have access to
quality education

Learning Access
Encourage children and youths to have an

access to quality education and prevent them

Alternative Education
Support youths and one who is outside the

education system to have access to learning

Mission

Induce all sectors to propel and

support the educational opportunities
in order to reduce the inequality and

improve teacher quality

from dropout, especially in compulsory | throughout their lives for self and professional
education levels development

Learning Outcome Systems Change
Encourage institutions, related stakeholders, | Create innovations, knowledge, and databases to

communities, and public sectors to be able to
support education management so that learners

can learning outcomes and

©

receive quality

reduce the inequality in education

be used to drive change at the policy level.
Build

educational inequalities while mobilization of

Q

network  connectivity to  address

resources




Equity-focused Public Fund with Tax Incentives for Private Donation
Independent Management under Prime Minister’s Supervision and
Governing Board consists of officials from five Ministries (Education,
Finance, Social Development, and Human Security. Public Health, and
Interior) and experts from various sectors (academic, private sector,
and civil society)

Multi-sectoral, Multi-disciplinary, and Area-based Approaches to Equity
Evidence-based and Research-based Policy s through the cabinet,
parliamentary, and public advocacy

Investing in scalable innovations with partners
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Areas of Expertise JQ EEF

Equitable Education
Alliance /
Conditional Information Vocational Equitable
Cash System for Innovation Education
Transfer Equitable Scholarship Alliance

Program 7, Education e
ll (iSEE) &‘ %




Areas of Collaboration

1. Policy Dialogue/Advocacy
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2. Inclusive Education

3. TVET

4. School Development

5. Teacher Education ‘
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Deep-Dive Projects with PPP

Ratchaburi Province Model (3 Yrs.) for Zero Dropout with Sansiri PLC
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incentives

SANSIRI
ZERO DROPOUT:

ALL CHILDREN GO TO SCHOOL

SANSIRI LAUNCH

CORPORATE BONDS, WORTH Progress

100 MILLION BAHT Report
SC B 0 escrow

to raise funds for the “Zero Dropout” project d Pl d
to support the Equitable Education Fund (EEF). an anne

Working
& schedule
EEF and expenses l

THE FIRST TIME CORPORATE BONDS

FIRST EARN SECOND HELP ALL
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Deep-Dive Projects with PPP

Seek Engagement Opportunities and Activities - e.g. Engage local partners to expand existing programs, expand new

School Improvements, Book donations, Career stakeholders and new target populations, drive synergies and

Exploration Activities support local leadership to create sustainability of programs

Weekly-

LY @ % EEF
updates
Chcos

Il
wn
>

Property
owners

Sansiri
Staff

General

Business
partners

Public Schools Communities

At-risk
Students

!

roadmap Early
for ABE Childhood

Book and
school

School Career

exploration

improvements .
activities

equipment
donation




Deep-Dive Projects with PPP

"Ratchaburi MOdel", a model province for children and

113 99
youths to have ZERO drop out of the education system in 3 years

There are 10,000 children at
risk of dropping out of
education, suitable for 100

million baht in funding.

There are many problems of

inequality in education.

The “Bring Children Back to School”
program is the first collaboration to
ascertain the current number of
children outside the school system
and follow up on their households to
bring them back to school again.

Being close to Bangkok, all
sectors can take part in
assisting to do all activities to

help children.

Sansiri has no conflicts of

interest in the model area.
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Gather information, study
and analyze from databases
to understand the
situations and target
groups.

WORK PROCESS

Consult with local
organizations, authorities,
and relevant persons to
develop a network under

the program.

Conduct meetings with
organizations and authorities to
collect opinions, analyze and
develop a 3-year roadmap
including the work plan and
first-year budget to run the
Zero Dropouts program in
Ratchaburi Province
according to the
goals and scope of
the program.




Deep-Dive Projects with ABE

“Area-based Education Project”

Local Government Organization

Social Business

& - Working Mechanism (ABE)

®  Academic Department

Public Sector

A form of working mechanism, a 3-Level Area

1) Provincial level
® I 2) District level
3)  Community level

®*  Civil Society

®  Education Assembly

. L ocal Government

. Public Sector

P Goats ....................................... , N 2022 12 provincial odel Samp[es were

covering all 4 regions and special areas such as

civil Society

Sector

Expected goals spatial management appropriate to the provincial context.
EEF’s target is to have a local EEF representative.

; the 3 southern border provinces.
Project goals are to cooperate mechanisms, and databases, and help scale models




Deep-Dive Projects with ABE
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Community-based ° ‘~ Knowledge and Field research to
capture lesson

academic exchange

career opportunities.
\ /) % forum. - learned and evaluate
) the success rate
" Z of the targets.

Community target

Community innovation Access to consultants r
group analysis.

developments. and experts.

Phitsanulok Model mobilizes all surveillance units.

Preventing children from falling out of the education system.

® Spatial Education Management Project for Educational Equity Phitsanulok

Province, phase 2, helping children and youth outside the education system in

5 districts
O Bang Rakam District O  Wang Thong District O Mueang district

O  Phrom Phiram District O Wat Bot District

'Nakhon Phanom Model' drives equitable

education plans

Cooperation from 21 agencies and network partners at
Nakhon Phanom Model resulted in the database of informal children and

youth in various ways from 12 model schools and 12 model sub-

districts, curricula, mobile schools, research, and vulnerable children

under the strategy of 3 years with 5 cooperation.




Thank You for Your Attention Q EEF

Dr. Pumsaran Tongliemnak
Director for Equitable Education Research Institute
Equitable Education Fund

Email: pumsaran@eef.or.th
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