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Connecting training to vacancies seamlessly
Trainings inline with

market demand No physical card Job Search InformationOn-demand 
Registration 24/7User Friendly
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Ecosystem of Partnerships
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Continuous Improvement

Assessment 

Design

Monitoring

Internal Survey 

Capturing immediate outcomes
for Beneficiaries and Partners

Compliance & Quality Control, Alert
Mechanism, Insights for Innovation
& Decision Making

FGD with Experts, Curation for
Partners, Pilot Project, and Rapid
Survey

Operational design
Standard and Indicators

Insights for
Program Improvement & 

Relevance
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Independent research
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Monitoring Framework

Trainings
Modules, Trainer, Infrastructures, Price

Training Providers
Customer Service, Marketing Campaign &
Promotion Strategy, Website Accessibility

Digital Platform
Role & Function, Compatibility &
Requisite Feature

Payment Partners
Incentive Disbursement

Participants
Identity & Attendance

85 Compliance Indicators Guaranteed Quality

Internal Monitoring Team 

Universities & NGOs Digital Platform

Participants and Public:
Contact Center and Social Media

Priority Occupation EntrepreneurReference 
documents

Monitored by



Evaluation Surveys for Real-Time Report to the Policymakers

17 million beneficiaries 

*implemented in 2020-2022

Beneficiaries 
receive post-

training 
incentives 

Evaluation 
Survey 1

Evaluation 
Survey 2

T+30

Evaluation 
Survey 3*

T+90 1 November

Evaluation Surveys for Beneficiaries
(30-minutes; 110 - 130 questions; Voluntary; Survey Incentive)

14.5 million respondents

Evaluation Surveys for Partners
At least once a year to evaluate their participation in the previous year

● Training Institute 
● Digital Platform
● Bank
● Fintech
● Job Portal

Capturing 
information about 
the impact of the 
program to its 
partners:

From 2020 to 2023 

1
Demographic

3
Current 
Employment

7
Reaction 
Evaluation

5
Migrant 
Workers

8
Well-being

2
Employment
January

4
Entrepreneurship

6
Training

9
Financial
Inclusion

10
Program 
Perception

11
Need for
Program

Section of Evaluation Surveys



Portraits of Prakerja from External Studies

11 April 
2020

May 
2020

Des 
2020

May
2021

June 
2021

July
2021

Bukalapak Digital 
Merchant Survey
May 27 - June 27, 2020
1,020 respondents

Cyrus Network Survey
May 2021
2,000 respondents

Ipsos Survey
June 16-24, 2021
500 respondents

Prakerja 
Launch

Oct
2022

Nov 
2022

Survey on National Political-
Economy Projections
21-27 November 2022
1.220 respondents

Shopee Digital 
Merchant Survey
December 21 - 25, 2020
15.238 respondents

J-PAL SEA
Impact Evaluation
29 June - 21 Oct 2021
47,750 respondents

April
2022

CEDS UNPAD Impact Evaluation
April - August 2022
4,141 respondents

Presisi Indonesia
Impact Evaluation
24 Sep - 1 Nov 2022
2,156 respondents

World Bank-TNP2K Survey
on G2P Payment
October 6 - 25 2021
1,000 respondents

CIPG Survey
11 Des 2022 - 6 Jan 2023
385 respondents

Des 
2022

Sep
2021 2023

Normal Scheme 
Rapid Assessment 

On-going project

Policy Brief
On-going project

TNP2K Survey
19 May - 1 June 2020
4,777 respondents

CSIS Survey
27 July - 2 August 2021
2,000 respondents

Impact Evaluation and 
Urban Amenities
24 Sep - 1 Nov 2022
2,156 respondents
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Macro Impact

Helps starts a new jobs +18%

Increases monthly income 
by 10% compared to non-
beneficiaries

IDR 122,500
≃ 61% of the Food Assistance Cards
≃ 4,2% of the average labor wage 
≃ 15,5% ROI

Impact on Beneficiaries

Enhances entrepreneurial skills +49%

Increases monthly income 
by 17-21% compared to non-
beneficiaries

IDR 255,000
- 315,000

Over 3.5 years, 17 million participants in 514 districts/cities gained 
access to training through Prakerja

Prakerja contributes positively to 8 out of 17 SDGs 
(Goals 1, 2, 4, 5, 8, 10, 16, and 17).

Prakerja improves
skills that help to obtain
decent and better work.

89%

88%
Prakerja provides
access to quality training
that supports lifelong learning

41.4%

Have attended training Never attended training

% Workforce who have attended 
any training 

10.25% 14.36% 16.36% 19.08%

140.22 
million

139.81 
million

144.01 
million

146.62 
million

Doubled!



Manajemen Pelaksana Program Prakerja (PMO) 2021 not to be reproduced and disseminated without PMO's prior written consent
Manajemen Pelaksana Program Prakerja (PMO) 2022 not to be reproduced and disseminated without PMO's prior written consent

INDONESIA’S LEADERSHIP IN LIFELONG LEARNING

H.M. Queen Maxima of the Netherlands
UN Secretary-General's Special Advocate for Inclusive 
Finance for Development (UNSGSA)

“Public-private collaborations 
are key for innovation and scale. 
Indonesia’s Prakerja, has 
demonstrated how partnering
with digital training institutes, job 
platforms, online marketplaces 
and fintechs helped support 
millions of beneficiaries.”

The President launched
#ImALifelongLearner Campaign

“Prakerja is the first active labor 
market policy and social 
assistance program in 
Indonesia that has 
implemented a beneficiary 
centric G2P payment system. 
This is something very 
innovative.”

Satu Kähkönen 
World Bank Country Director for Indonesia and Timor-Leste 

“Providing social assistance in the 
form of incentives and capacity 
building is important. Prakerja 
shows Indonesia’s commitment 
in achieving SDGs (Sustainable 
Development Goals) so no one is 
left behind.”

Norimasa Shimomura 
UNDP Representative of Indonesia

“Prakerja is a best practice
and can be used as an example 
for other large-scale programs.” 
Firli Bahuri, KPK Chairman - (5/8/2021)

Prakerja is ranked fourth as the most 
beneficial (7.5%) program of Joko Widodo -
Ma’ruf Amin after Cash Transfer/BLT (28.9%), 
Kartu Indonesia Sehat (9.9%)), Toll/trans road 
infrastructure development (7.8%).

Survey on National Political-
Economy Projections
Nov 21-27, 2022

Fajri Hidayatulloh, Batch. 4, Banten
Training: Public Speaking

Visual impairment does not 
stop Fajri from learning and 
being active in various 
communities. Moreover, Fajri 
often conducts research and 
advocacy regarding people 
with disability. 

Natalia, Batch 21, Jawa Barat
Training: Content Creator

Natalia worked as a migrant 
worker in Hong Kong before 
returning to Indonesia and being 
laid off due to the pandemic. She 
then registered for Prakerja and 
had the opportunity to learn new 
skills, which allowed her to start a 
career as a content creator.

Sianny Christianto, Batch 8, Jawa Tengah
Training: Easy Way to Make Japanese Cheese 
Cake Original

Being 56 years old does not 
stop Sianny from being 
productive. She actively helps 
farmer groups in the field of 
processing, especially brazilian 
spinach. Her production have 
also been sold  on the market.

https://drive.google.com/file/d/1hzitJdnp2wTQHk9p3vR3j-FbGDd2SZSI/view?usp=share_link
https://drive.google.com/file/d/1lzimeCU04gfZZ-4ZovqV_83W2xXUVKsA/view?usp=share_link
https://drive.google.com/file/d/1qw-ZpgEAbY_Kckf4iy_MOuleG_es0q5c/view?usp=share_link
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