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What will | speak about today?

Pratham implemented a Large-Scale Summer Camp (May-June 2023) focusing on
improving basic language (Hindi) skills of children moving from Std V to Std VI across 3
states of India.

There are main topics that | will speak about are:

(1) How to measure and report impact on learning levels?

(2) How to monitor on going activities and validate program-generated data at scale?

(3) What technology tools were developed to achieve this?

(4) Summarize key learnings from implementing M&E practices in a large-scale

intervention.
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What was CAMalL ka CAMP? | “Catch-up” Camps in summer holidays

For children moving from Std V to Std VI (transition from primary to middle school)

THE PROBLEM:

* By April 2022, one continuous post COVID school year was over. But children
were still recovering from learning loss brought about by COVID school
closures.

* All India figures from ASER 2022 showed that

* Only 43% of children in Std V could read simple text fluently, and
* About 50% were still struggling with simple 2-digit subtraction with
borrowing.

The roll out of the New Education Policy (NEP) 2020 & NIPUN Bharat (FLN

Mission) has led school systems to focus on Std I, Il and Ill.

What about older children? For example, what about children moving from
Std V to Std VI going from primary school to middle school. How to help such
children with their basic/foundational skills?

* Alarge scale “catch up” campaigns in summer holidays for helping children
through this transition. Youth volunteers as instructors.
* Major focus in Bihar, Uttar Pradesh & Madhya Pradesh
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This poster was given to each volunteer and was
pasted on the wall in every camp.
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How were volunteers mobilized? | Overwhelming support from different

stakeholders & variety of platforms to identify volunteers

Bihar Govt is mobilising through'state-wide"

- &+ “Radio, TV, and print iedia Gamipsiigns and
onducting reguldF review meetings at state-_

; " level to trackimplementation |

Quarter page ads were printed in the leading news papers in
Bihar during the mobilization stage

*Partner organizations included - state
governments, district administrations, different
government departments in education and
skilling, self-help groups, colleges, high schools

Uttar Pradesh’s Pink Army (Anganwadi workers who assisted in and other local level civil society organizations.

mobilizing volunteers

With the help of partner organizations™ word spread about the summer camp in their respective networks at the
district and sub-district level.

In Bihar and Madhya Pradesh, the Education Dept used government media channels such as social media han%dles,
. CAMaL

Radio and newspapers, YouTube channels etc to share and encourage volunteers to participate in the campaigmx
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How were volunteers trained? | At different platforms at district & sub-district

levels, brief training sessions were held, and material was shared
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With the help of Pratham and
Govtteams in (BH & MP), batch-
wise, short 3-4 hour training S ek e— — y—y
sessions were held:
1) CAMal Ka Camp volunteer booklet: Provides details on what and how to do activities and includes stories,
letter chart (Barakhadi), assessment tools and data collection formats etc.

ProcaceH
https://voutu.be/6FO9YPTaW & sy @i s s weanft
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2) ‘Digital Readiness’ via a Simple Web-link: A volunteer registered, created his/ her profile, uploaded baseline
& endline data. In addition, volunteers were provided opportunity to take quizzes.

3) Digital Stories: Volunteers received audio stories via WhatsApp daily known as Kahani Train. Each audio

story is between 3-4 minutes long. Volunteers used this story to do ‘story based’ activities with children.
<€AMaL
4) Digital Courses: Volunteers were given the First Aid Course via WhatsApp in the last week of the camp. @ *"G=



Who were the summer camp volunteers? | Across the 3 states, different types

of volunteers implemented the 6-week camp and had varying profiles ...

Data from info uploaded

Age Group Highest Educational Qualification*

ol Pl % Currentl
(completed years) v m Below Class X ® Class XI Class XII Location : "
olunteers studying
<16 yrs 15,660 uG M PG or Higher
16 to 20 yrs 1,09,399 High school
o)
21 to 25 yrs 49,919 A \ up 82%
26 to 30 yrs 33,179 Overall 4% 1%
31to35yrs 27,158 Bihar 49%
>35 yrs 45,531
[0)
% Total volunteers who uploaded profile MP >3%
Male  Female Volunteers 0% 20%  40%  60%  80% 100%
: Overall 60%
overall 49% 51% 280,846 % of volunteers who uploaded profile °

* Overall, male-female split was almost 50-50 but in Bihar & UP, 58% of volunteers were female volunteers.
e Atypical volunteer was female, age between 16-20 years & studied or is studying in high school.

* 60% of volunteers were currently studying and 88% had access to a smartphone during the campaign. XamaL
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What was the reach & coverage ? | More than 300,000 volunteers participated in

the summer camp activities and worked with 3.4 million children across 3 states

3 165 1,590 141,373
States Districts Blocks Commumnes/
Villages
956 301,745 3.48 .miIIion 3.40 .miIIion
Pratham team : children children
members TelUMTEES FagEieme tested at baseline tested at endline
In total, Rs 2.75 crore i.c.,
Districts (USS 334,000) was spent by
Blocks 312 741 537 Pratham for the summer
Villages/ Communities 42,106 62,384 36,383 camp. This included print
Volunteers registered* 83,745 113,830 104,409  materials, training and
Children tested at baseline** 920,111 1,315,206 1,246,413  travel of the teams.
Children tested at endline** 900,362 1,298,251 1,206,842 _GOVtS and Ot_her partners
Pratham team members*** 144 579 233 incurred their own costs.

*While this is the number of volunteers who registered, 95% of such volunteers uploaded baseline and 93% uploaded endline |
**Tested children as per volunteer uploaded data | *** Includes all Pratham teams who had volunteers mapped to them or supported in the program j:"-lf\ﬂhggﬂli%



How was impact assessed? | A simple reading assessment tool (ASER tool) was used -

by the volunteers at baseline and at endline

The reading tool has 5 levels: the highest level is a story Std |l level, “para” which has text at Std | level, simple
everyday words and letters. Those who are not yet able to recognize letters are called “beginners”

Ifthe child cannot rea.d the para or Each child is assessed one-on-one GRS KR
AT ggl | makes more than 3 mistakes while s & faast gem
=5 readingit, s/heis asked to read T 91 T 4 |9 S
AR Ster words. If the child can read the para, s/he TEdl ATl 319 Bl q% ERD|
is asked to read a story W S 9| o/ 3
99 -
o W T
TR R If the child accurately reads 4 out T P U TUh Y %I w78 0 9 o
of 5 words, s/he is retested at para RIRIGESIGI s faeett & S A qe
CH | . .
level and either marked at Word or ot B 9 gpH A T I El
. . qg 9gd g I
Para level depending whats/heis g q E_Eﬁ == %I faarsht sma 9 9ga @
e | now able to do. { ki ‘ J gV | 98 379 AR | b
3 9 fay T 37T F U B Be | IR g=0 G G T8 A 9 S Ferl 95 Bl S| .
7 Y g Ecinkd
& c Ifthe;hﬂdcannftifadllﬁutof If the child can read the Story
< g T 5 words correctly, then s/heis fluently and without too many
asked to read |etters. If the child can easily read 4 out 5 letters she  mistakes, s/heisa Story level child.
& S is marked at Letter. If not at Beginner level. Otherwise s/he is marked at P%R%n i
a
(N cAMP}S
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How much progress in reading was possible?

Volunteers conducted a

baseline at the beginning and endline at the end of the 4-week instructional period

% of total children tested

Progressin Hindi Reading at Different Reading Levels: Data uploaded by volunteers

100% -8 3% 3%
[8%] 105
0% (24 pp) (30 pp)

39% a1 oo 0 (2
60% 2% i 28% i i o 27% B Std Il level text
i S 31% 30% | std | level text
40% 25% i i Word
| 23% | 23%
20% l 22% W Letter
i . i - i . M Beginner
s s s
Baseline Endline Baseline Endline Baseline Endline Baseline Endline
Uttar Pradesh Bihar Madhya Pradesh Overall

Overall, there was a 25-percentage point (pp) improvement in the ability to read at least a Std Il level text. R IR o L e
oo 13,15,206 12,98,251

Bihar 12,46,413 12,06,842

\WERIWERIERES N 9,20,111 9,00,362

Overall 34,81,730 34,05,455

Bihar showcased the highest improvement in readingamong the 3 states. Overall, at endline, there was a
reduction of 29 pp in children at ‘Letter level or below’ between baseline and endline

A small sample of volunteer camp data was verified via field visits (E.g., ~7% camps had verification visits

during the baseline period and 80% children’s learning level in the verification was correct.) :Ef\nnzgz?nli%



What were the Quality Control mechanisms? verification and different forms

of monitoring processes were put in place

\/ Assessment Verification

* Pratham teams/ partner org., visited volunteers during/ within 5-7 days of baseline & endline to verify the assessment.

* Randomly re-testing a sample of children to understand their level and match it with what the volunteer reported.

* In casesignificant difference was found, the verifier would highlight the same with the volunteer and conduct re-testing.
In most cases, the correct assessment was updated on the portal.

'\El In-person monitoring visits

* Simple monitoring checklist was given to anyone visiting a summer camp class. 1-2 volunteers were visited everyday.

* The monitor would check whether the class was running, what was the attendance on the day of the visit and ask some
basic questions around the implementation.

* The monitor would also check if all relevant formats such as attendance and learning progress sheet/ chart were filled.

* Due to the scale of the summer camp and short duration, multiple visits to a volunteer was not possible.

2 Remote Monitoring Calls

* Like the in-person visits, each monitor would call 4-5 volunteers daily to understand more about the volunteers' class.
* These calls would usually be in the evening and would be in reference to the previous day’s class by the volunteer
* As the call was not based on observation but self reported by the volunteer, the monitoring questions were in the form

(s . ) . e el . ‘CAMalL
of ‘quiz-type questions’, so that the monitor could accurately gauge whether expected activities were happening or netazz®
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What were the outcomes of Quality Control mechanisms? such

processes led to accurate data, large scale was tracked, and course correction could be done

\/ Assessment Verification

* ~7% of volunteers’ assessment was verified at baseline i.e.; a monitor re-checked the assessment done by the volunteer
* In such verification cases, either at baseline or endline, 80% of volunteers’ assessment was reported to be correct
(Correct means that at least 80% children tested were marked at the correct level as per the verifier)

'\El In-person monitoring visits

* 17% volunteers were visited through in-person monitoring at least once

* 91% of the monitoring visits reported that either the class was going on OR started once the monitor reached

* Main reason for class not going on was that it was implemented at a different time than the monitoring visit

* 85% children were attending camp as seen during visits

e At least 90% monitoring visits reported all major components of the camp were implemented (formats, activity, TLM)

2 Remote Monitoring Calls

* 23% volunteers were called as part of remote monitoring at least once
* 79% received the call and over 90% of them mentioned that they were implementing the program, could recall details
of Kahani Train, the learning profile of their class and share details of the language learning activities
* Only 68% reported that they developed any specific TLM for their classes .
* The main reason for not conducting the class was that they were unavailable for some personal reason ¢ AMPE



Pratham

Every Child in School & Learning Well

Enter your mobile no. and password to login

Volunteer Partners

Mobile Number

Enter your mobile no.

Forgot password?

Don't have an account? Volunteer Sign Up
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Monitoring

Date of visi

DD-MM-

What was

Going or

Was the d¢

Yes

How many

How many

Were activi

OYesO

Was the Ct
Sheet fillec

OYesO

Remote Monitoring

Check-In Date

DD-MM-YYYY

Did the volunteer receive your

Yes

When did the volunteer start

DD-MM-YYYY

Was yesterday's class conduc!

Nothing selected

Could the volunteer recall any
stories (title, characters, storyli

O Yes O No

Could the volunteer share broz
what the children need to do, ¢
activities?

O Yes O No

Could the volunteer explain hc
level at baseline?

Verification x

Date of visit

DD-MM-YYYY

Date of assessment

DD-MM-YYYY

Assessment cycle

O Baseline O Endline

Total number of children verified
Total number of children for whom correct testing was done

Total number of children for whom incorrect testing was
done




What were the major M&E Iearnings? | Large scale campaigns require simple, :

quick tools that can be easily understood and used by a diverse audience

1.

Provide easy to understand and administer assessment tools for measuring impact in the hands of
the implementor. E.g., ASER Tool for assessing reading

. Implementors can be data collectorsif they are explained the value of the data theyare

collecting. E.g., Assessment and activities clearly linked with the goal.

. Layering digital tasks such as data collectionincreased accountabilityamongst the volunteersand

provided volunteers ‘digital readiness’ skills. E.g., More than 300,000volunteers registeredon the
weblink and at least 93% of them uploaded BL and EL data which indicated the familiarity and

understanding of simple data collection tools.

Simple mechanisms for verification provides confidencein the impact that is reported.E.g., At
scale, have basic verification checks, especially around learning assessment, as it provides confidence
in the outcomes being reported.

. Process monitoringcan have differentapproaches—in personand remote.E.g., ~“50,000 in-person

monitoring visits made to volunteers and over 65,000 monitoring calls. This helped in the regular

tracking of activities which were implemented at scale and support was provided to volunteers. .

U c[AMPE
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Thank you!

For more information:
contact:
karthik.menon@Pratham.org
info@pratham.org




